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Executive Summary

BOE International 2026 marked a pivotal moment for the event industry. Across 33

sessions featuring 67 speakers and approximately 160,000 words of discourse, a clear

narrative emerged: the industry has moved past Al experimentation into an era of practical

application, where technology serves rather than supplants human connection.

Al Has Matured

The conversation shifted from "what is AI?"
to "how do we implement it effectively?"
with practical tools demonstrated across
translation, content creation, and attendee
matching.

Human-Centered Design

Neuroscience principles for memory
formation and inclusive design emerged as
critical differentiators for creating
meaningful experiences.

The Bottom Line

The Orchestration Paradigm

Creative professionals are becoming
orchestrators, directing multi-step Al
processes to achieve coherent, original,
responsible output rather than being
replaced by technology.

10 Trends Shaping 2026

From generational change to the evolution
of event managers into experience
designers, a comprehensive roadmap for
the industry's future emerged.

The winners in this new era won't be those who adopt Al fastest, but those who use

it most wisely - preserving the human elements that no algorithm can replicate while
leveraging technology to remove friction, enable access, and amplify impact. The

age of meaningful experiences has begun.

33 67

SESSIONS SPEAKERS

snapsight

WORDS ANALYZED

160K+ 35

AGENCIES SURVEYED
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Key Insights: Al Transformation

Al Has Moved From Experiment to Essential

The most significant shift observed at BOE 2026 was the maturation of Al discourse.
Sessions moved beyond theoretical discussions to practical implementation
strategies.

Key Al Applications Demonstrated:

+ Real-time Translation: LiveVoice providing instant multilingual access

¢ Content Summarization: Snapsight Al capturing and synthesizing session content

« Image Generation: Nanobanana/Imagen 3 producing production-quality visuals in seconds
e Music Composition: Suno creating radio-quality tracks from text prompts

+ Video Generation: Kling Al and similar tools creating professional video content

Personal Assistants: ChatGPT with vision capabilities for real-time problem-solving

KEY TAKEAWAY The question has shifted from "should we use Al?" to "how do we

implement it responsibly?"

The Orchestration Paradigm: Al as Creative Tool

Jack Morton Worldwide's presentation introduced a fundamental reconceptualization
of creative work, shifting from linear processes to iterative Al-assisted workflows.

OLD MODEL (LINEAR) NEW MODEL (ITERATIVE)

Brief - Strategy - Concept - Design -
Production

The creative professional's role shifts from "maker" to "orchestrator" - directing a
multi-step process using multiple Al instruments to achieve coherent, original,
responsible output.

Use multiple Al systems to cross-validate - Challenge model defaults -

Demand explainability - Build custom workflows - Maintain human editorial oversight
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Key Insights: Human-Centered Design & Trends

Human-Centered Design: The Science of Meaningful Experiences

Neuroscience of Memory Formation

Pia Leimke's presentation introduced five action
areas for designing memorable events:

¢ Pre-Event Anticipation: Dopamine release
begins before arrival

¢ First Contact: Oxytocin triggered by physical
greeting

e Tension Arc: Peak-end rule governs memory

¢ Multi-Sensory Design: Scent has direct neural
connection to memory

¢ Participant Focus: Personal relevance
amplifies memory

The 10 Trends Shaping 2026

Social Sustainability & Inclusion

Nina Cisneros and Annika Mattes presented the
case for inclusive design:

¢ Over 90% of disabilities are acquired during life

¢ An estimated 20% may be excluded by
inaccessible events

e The Triad: People, Events, Technology

¢ Inclusion must be planned from day one

Thomas Kenyeri presented the eighth annual Event & Brand Experience Trend Report,

surveying 35 leading European agencies:

Generational Change

Five generations attend events simultaneously

Small is the New Luxury
Boutique events replace mass gatherings

Sustainable Impact Events

Beyond greenwashing to genuine action

Networking Builds the Kingdom

Primary reason for attendance

Deliver Results

ROE alongside ROl becomes essential

snapsight

Al Becomes Reality

Experimentation phase is over

Creativity First
Al commoditizes production, creativity differentiates

Content is King

Events generate year-round engagement

Employee Experience Events

Events become the new office

Experience Designer

Event manager role transforms completely
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Notable Quotes

"2026 wird das Jahr, wo Vertrauen, Emotionen und Verbundenheit noch wichtiger
sind und das ist das, was uns Menschen ausmacht."

2026 will be the year where trust, emotions, and connection become even more

important - and that's what makes us human.

Thomas Kenyeri, Trend Report 2026

"Al doesn't kill creativity. It raises the bar."

Industry Consensus, BOE 2026

"Behinderung ist kein fernes Konzept...
Behinderung kann eine mogliche Abzweigung im
Leben jedes Menschen sein."

Nina Cisneros, Orelon

"Small is the new big. Intimate, curated
experiences are replacing mass gatherings as
the gold standard for meaningful connection."

BOE Trend Report 2026

Key Themes from Quotes

Al AS TOOL

CREATIVITY PREMIUM

snapsight

"Al slope is not just low quality. It's a lack of
distinctiveness. Agencies start to become less
distinctive, so they can be faster, but at the end
it's not really helping."

Julien Le Bas, Jack Morton Worldwide

"Die Zeiten, wo man nach Hause gegangen ist
und gesagt es war ein sehr schoner, netter
Event... die Zeiten sind vorbei. Unternehmen
wollen einfach Resultate."”

Thomas Kenyeri, Trend Report 2026

"The event manager of 2026 is becoming an
experience designer - part psychologist, part
technologist, part storyteller."

Industry Panel, BOE 2026

INCLUSIVITY
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Statistics Highlights

33 67 | 160K+

Sessions Analyzed Expert Speakers Words of Discourse

Market Outlook 2026 Sustainability Metrics

50% Expect stable attendance 25% Currently measure CO2 impact
35% Anticipate growth 90%-+Disabilities acquired during life
30% Plan more events 20% :\cl);i::ally excluded by inaccessible

0%  Expect significant decline

Session Categories Breakdown

8 6

Event Design Al & Technology Safety & Security

5 a

Event Marketing Industry Trends Culture & Sustainability
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Recommendations

For Event Organizers

Start with Audience Intelligence: Before designing the event, deeply understand who will
attend. Use Al to analyze registration data, social profiles, and historical behavior.

Design for Memory Formation: Apply neuroscience principles - anticipation, multi-sensory
engagement, peak moments, facilitated connection.

Build Accessibility In: Inclusive design isn't an add-on. Plan for interpreters, captioning, and
physical accessibility from day one.

Measure What Matters: Define success metrics before the event. Track both ROI (business
outcomes) and ROE (experience quality).

Create Year-Round Communities: The event is a moment in an ongoing relationship. Build
forums, share content, maintain connection.

2 For Agencies

Invest in Al Literacy: Every team member needs baseline Al competency. Create playbooks, host
Al fests, document workflows.

Differentiate Through Creativity: Al levels the production playing field. Win on ideas, not
execution speed.

Develop Custom Tools: Generic Al produces generic results. Build specialized workflows for your
specific needs.

Evolve Your Business Model: Hourly rates make less sense when Al accelerates production.
Consider value-based pricing.

3 ForBrands

Define Experience Objectives: What should attendees feel, learn, and do? Start with these
outcomes, not logistics.

Think Beyond Single Events: Employee experience, customer engagement, and brand building
require year-round event programming.

Lead on Sustainability: Social and environmental sustainability aren't costs - they're competitive
advantages with Gen Z audiences.
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